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TO: Supervisor Michael D. Antonovich, Mayor 
Supervisor Gloria Molina 
Supervisor Mark Ridley-Thomas 
Supervisor Zev Yaroslavsky 
Su~ervisor Don Knabe 

FROM: Wendy L. Watana 
Auditor-Controller 

SUBJECT: CITY OF COMPTON - COMPTON CAREERLINK CONTRACT REVIEW 
- A COMMUNITY AND SENIOR SERVICES WORKFORCE 
INVESTMENT ACT PROGRAM PROVIDER 

We completed a program, fiscal and administrative contract compliance review of the 
City of Compton - Compton CareerLink (Compton CareerLink or Agency), a Community 
and Senior Services (CSS) Workforce Investment Act (WIA) provider. Compton 
CareerLink provided services for six WIA programslcontracts. The programslcontracts 
consisted of the WIA Formula Adult, Formula Dislocated Worker, Formula Youth, 
American Recovery and Reinvestment Act (ARRA) Adult, ARRA Dislocated Worker and 
ARRA Youth Programs. The WIA Formula Adult and Dislocated Worker Programs 
assist individuals in obtaining employment, retaining their jobs and increasing their 
earnings. The WIA Formula Youth Program is a comprehensive training and 
employment program for in-school and out-of-school youth ages 14-21 years old. The 
WIA ARRA Programs supplement funding for the WIA Formula Programs and extend 
the eligible age of youth participants to 24. 

CSS compensated Compton CareerLink on a cost-reimbursement basis and had 
contracts totaling $2,145,378 ($1,365,385 for Formula and $779,993 for ARRA) for 
Fiscal Year (FY) 2009-10. Compton CareerLink serves participants residing in the 
Second District. 
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Results of Review 

Compton CareerLink maintained adequate controls to ensure that cash and revenue 
were properly recorded and deposited in a timely manner. However, Compton 
CareerLink billed CSS $29,528 in questioned costs. Specifically: 

The employees' timecards did not support the hours charged to CSS for the five 
employees sampled and the timecards were not always signed by employees as 
required. Questioned costs totaled $1 5,307. 

Compton CareerLinkJs attached response indicates that they provided revised 
timecards to support the expenditures in question. However, three (60%) of the five 
employees' revised timecards were not signed by the employee and/or supervisor as 
required. The additional documentation provided supported $6,723. As a result, the 
questioned costs were reduced to $8,584 ($15,307 - $6,723). 

Compton CareerLink did not maintain adequate documentation, such as invoices and 
cancelled checks, to support FY 2008-09 program expenditures totaling $1 1,469. 

Subsequent to our review, Compton CareerLink repaid CSS $9,486 and provided 
documentation to support the remaining $1,983 in questioned costs. 

Compton CareerLink did not maintain adequate documentation to support their 
allocation percentages and did not appropriately allocate shared program 
expenditures to all programs that benefited from the expenditures as required by Part 
C, Section 2.0 of the Auditor-Controller Contract Accounting and Administration 
Handbook. Questioned costs totaled $2,752. Similar findings were also noted during 
the prior three years' monitoring reviews. 

Compton CareerLinkJs attached response indicates that they will repay CSS $2,752, 
review and reallocate all shared program expenditures and maintain the supporting 
documentation. 

In addition, Compton CareerLink did not always comply with WIA and County contract 
requirements. For example, Compton CareerLink: 

Did not obtain a criminal record clearance, including fingerprinting, as required by 
Part II, Section 27.4 of the County contract for one employee sampled. 

Subsequent to our review, Compton CareerLink obtained the criminal record 
clearance as required for the one employee. 
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Compton CareerLink's equipment inventory listing was inaccurate, incomplete and 
not in compliance with Attachment XIV of the County contract. Similar findings were 
also noted during the prior year's monitoring review. 

Compton CareerLink's attached response indicates that they are in the process of 
updating their inventory listing to contain all the required information. 

Billed Individual Training Account (ITA) expenditures under the On-the-Job Training 
cost category and equipment rental expenditures under the advertisinglmarketing 
cost category. Compton needs to accurately report their expenditures to ensure that 
they do not exceed budgeted amounts. 

Compton CareerLink's attached response indicates that they corrected the current 
year's billings and will ensure that expenditures are accurately billed to CSS. 

Established ITA budgeted expenditures in excess of the County's ITA maximum 
amount. 

Subsequent to our review, CSS retroactively approved the Agency's request to 
exceed the County's ITA maximum amount. 

Did not maintain appropriate documentation to support the eligibility for three (20%) 
of the 15 youth participants sampled. 

Subsequent to our review, Compton CareerLink obtained and provided the 
participants' proofs of income to support the eligibility of the three participants. 

Did not develop and implement WIA ARRA policies and procedures as required by 
WIA ARRA Directives WINARRA A D09-03 and WINARRA ADW D09-04 through 
D09-08. 

Subsequent to our review, Compton CareerLink developed the required WIA ARRA 
policies and procedures. 

Details of our review, along with recommendations for corrective action, are attached. 

Review of Report 

We discussed our report with Compton CareerLink and CSS on September 30, 2010. 
In their attached response, Compton CareerLink agreed with our findings and 
recommendations. As indicated above, the Agency agreed to repay $12,238 (9,486 + 
$2,752), provided additional documentation to support $8,706 ($6,723 + $1,983) 
resulting in questioned costs remaining of $8,584 ($29,528 - $12,238 - $8,706). CSS 
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management indicated that they will resolve any disputed findings in accordance with 
their Resolution Procedures Directive. 

Due to the confidential nature of the attachments provided, we did not include the 
Agency's attachments in our report. We thank Compton CareerLink for their 
cooperation and assistance during this review. Please call me if you have any 
questions or your staff may contact Don Chadwick at (21 3) 253-0301. 

Attachment 

c: William T Fujioka, Chief Executive Officer 
Cynthia D. Banks, Director, Community and Senior Services 
Willie Norfleet, City Manager, City of Compton - Compton CareerLink 
Eric J. Perrodin, Mayor, Chairperson, City of Compton - Compton CareerLink 
Public Information Office 
Audit Committee 



WORKFORCE INVESTMENT ACT PROGRAMS 
CITY OF COMPTON - COMPTON CAREERLINK 

FISCAL YEAR 2009-1 0 

BACKGROUNDIPURPOSE 

Community and Senior Services (CSS) contracts with the City of Compton - Compton 
CareerLink (Compton CareerLink or Agency), a government organization to provide and 
operate the Workforce Investment Act (WIA) Formula and American Recovery and 
Reinvestment Act (ARRA) Adult, Dislocated Worker and Youth Programs. 

The purpose of our review was to determine whether Compton CareerLink complied 
with its contract terms and appropriately accounted for and spent WIA funds in providing 
the services. We interviewed Agency staff and evaluated the adequacy of the Agency's 
accounting records, internal controls, and compliance with federal, State and County 
guidelines. 

ELIGIBILITY 

Objective 

Determine whether Compton CareerLink provided services to individuals that met the 
eligibility requirements of the WIA Formula and ARRA Programs. 

Verification 

As requested by CSS, we reviewed the case files for 55 (33%) (ten Formula Adults, ten 
ARRA Adults, ten Formula Dislocated Workers, ten ARRA Dislocated Workers, ten 
Formula Youth and five ARRA Youth) of the 165 participants that received services from 
the six programs Compton CareerLink provided from July 2009 through March 201 0 for 
documentation to confirm their eligibility for WIA services. 

Results 

Youth Programs 

Compton CareerLink did not maintain adequate documentation to support the eligibility 
for three (20%) of the 15 Youth participants sampled. Specifically, Compton CareerLink 
did not obtain proofs of income prior to enrollment to support the participants' eligibility 
as required by WIA Directive LACOD-WIAD08-44. Subsequent to our review, Compton 
CareerLink obtained and provided the participants' proofs of income to support the 
eligibility of the three participants. 

A U D I T O R - C O N T R O L L E R  

C O U N T Y  OF L O S  A N G E L E S  



City of Compton - Compton CareerLink Page 2 

Adult and Dislocated Worker Programs 

Compton CareerLink maintained appropriate documentation to support the eligibility of 
the 40 WIA Formula and ARRA Adult and Dislocated Worker participants sampled. 

Recommendation 

1. Compton CareerLink management ensure that staff obtain appropriate 
documentation from the participants to determine the participants' 
eligibility for program services prior to enrollment. 

BILLED SERVlCESlCLlENT VERIFICATION 

Obiective 

Determine whether the Agency provided the services in accordance with the County 
contract and WIA guidelines. In addition, determine whether the participants received 
the billed services. 

Verification 

We reviewed the documentation contained in 55 (33%) participants' case files that 
received services from July 2009 through March 2010. 

Results 

Youth Proqrams 

Generally, Compton CareerLink provided the services in accordance with the County 
contract and WIA guidelines for the WIA Formula and ARRA Youth Programs. 
However, Compton CareerLink did not register one WIA ARRA Youth participant into 
selective service within 30 days of their lath birthday as required by WIA Directive 
LACOD-WIAD08-44. Specifically, Compton CareerLink registered the one participant 
into selective service 82 days after the participant's 1 ath birthday. 

Adult and Dislocated Worker Proqrams 

Generally, Compton CareerLink provided the services in accordance with the County 
contract and WIA guidelines for the WIA Formula and ARRA Adult and Dislocated 
Worker Programs. However, Compton CareerLink did not always comply with all WIA 
guidelines. Specifically, Compton CareerLink did not: 

Maintain adequate documentation in the participant's case file to support the 
program activities reported on the Job Training Automation (JTA) System as being 
completed as required by WIA Directive LACOD-WIAD08-38 for one (2%) of the 40 
participants sampled. The State of California Employment Development Department 

A U D I T O R - C O N T R O L L E R  

C O U N T Y  O F  L O S  A N G E L E S  
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(EDD) and the Department of Labor use the JTA System to track WIA participant 
activities. 

Complete the Individual Employment Plan (IEP) as required by WIA Directive 
D-DWA-02-022 for three (7%) of the 40 participants sampled. Specifically, the 
participants' lEPs did not contain case notes documenting the participants' progress 
during the program and after goal attainment. The IEP is an on-going plan, jointly 
developed by the participant and the case manager that identifies the participants' 
employment goals. A similar finding was also noted during the prior two years' 
monitoring reviews. Subsequent to our review, the Agency completed the lEPs as 
required for the three participants. 

Recommendations 

Compton CareerLink management: 

2. Register Youth participants into selective service within 30 days of 
their 1 8 ' ~  birthday. 

3. Maintain adequate documentation in the participants' case files to 
support the completed program activities reported on the Job Training 
Automation System. 

4. Ensure staff complete the lndividual Employment Plan as required. 

Objective 

Determine whether cash receipts and revenue are properly recorded in the Agency's 
records and deposited timely in their bank account. In addition, determine whether 
there are adequate controls over cash, petty cash and other liquid assets. 

Verification 

We interviewed Agency personnel and reviewed financial records. We also reviewed 
the Agency's bank activity for December 2009, January and February 201 0. 

Results 

Compton CareerLink maintained adequate controls to ensure that cash and revenue 
were properly recorded and deposited in a timely manner. 

Recommendation 

None. 

A U D I T O R - C O N T R O L L E R  
C O U N T Y  O F  L O S  A N G E L E S  
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COST ALLOCATION PLAN 

Obiective 

Determine whether Compton CareerLink's Cost Allocation Plan was prepared in 
compliance with the County contract and used to appropriately allocate shared program 
expenditures. 

Verification 

We reviewed the Cost Allocation Plan and a sample of expenditures incurred by the 
Agency in December 2009 and February 2010 to ensure that the expenditures were 
properly allocated to the Agency's programs. 

Generally, Compton CareerLink's Cost Allocation Plan was prepared in compliance with 
the County contract. However, Compton CareerLink did not maintain adequate 
documentation to support the allocation percentages used to allocate shared program 
expenditures. In addition, Compton CareerLink did not appropriately allocate shared 
program expenditures to all programs that benefited from the expenditures as required 
by Part C, Section 2.0 of the Auditor-Controller Contract Accounting and Administration 
Handbook or maintain receipts to support the expenditures. Questioned costs totaled 
$2,752. Similar findings were also noted during the prior three years' monitoring 
reviews. 

Subsequent to our review, Compton CareerLink provided additional documentation. 
However, the documentation provided did not adequately support the program 
expenditures or the allocation percentages used to allocate shared program 
expenditures. 

Recommendations 

Compton CareerLink management: 

5. Repay CSS $2,752 or provide adequate documentation to support the 
expenditures. 

6. Maintain adequate documentation to support the program expenditures 
and allocation percentages. 

7. Review and reallocate prior and subsequent months shared program 
expenditures among the benefiting programs and repay CSS for 
amounts overbilled to the WIA Formula andlor ARRA Programs. 

A U D I T O R - C O N T R O L L E R  

C O U N T Y  O F  L O S  A N G E L E S  
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8. Ensure that program expenditures are appropriately allocated among all 
benefiting programs. 

Obiective 

Determine whether program-related expenditures are allowable under the County 
contract, properly documented and accurately billed. 

Verification 

We interviewed Agency personnel and reviewed financial records and documentation 
for 21 non-payroll expenditure transactions billed by the Agency for December 2009 and 
February 201 0, totaling $1 9,253. 

Results 

As previously indicated, Compton CareerLink did not maintain adequate documentation 
to support shared expenditures and inappropriately allocated shared program 
expenditures. In addition, Compton CareerLink billed Individual Training Account (ITA) 
expenditures as On-the-Job Training cost category and equipment rental expenditures 
were billed under the advertisinglmarketing cost category. 

Recommendations 

Compton CareerLink management: 

Refer to Recommendations 5,6, 7 and 8. 

9. Ensure that expenditures are accurately billed to CSS. 

ADMINISTRATIVE CONTROLSICONTRACT COMPLIANCE 

Obiective 

Determine whether the Agency maintained sufficient internal controls over its business 
operations. In addition, determine whether the Agency is in compliance with other 
program and administrative requirements. 

Verification 

We interviewed Agency personnel, reviewed their policies and procedures manuals, 
conducted an on-site visit and tested transactions in various areas such as 
expenditures, payroll and personnel. 

A U D I T O R - C O N T R O L L E R  
C O U N T Y  OF L O S  ANGELES 
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Results 

Generally, Compton CareerLink maintained sufficient internal controls over its business 
operations. However, Compton CareerLink did not always comply with WIA and County 
contract requirements. Specifically, Compton CareerLink did not develop and 
implement WIA ARRA policies and procedures as required to: 

Provide priority of services to low income individuals for the WIA ARRA Adult 
Program as required by WIA ARRA Directive ADW D09-03. 

Provide priority of services for veterans as required by WIA ARRA Directive ADW 
D09-04. 

Provide priority of services for mature workers as required by WIA ARRA Directive 
ADW D09-05. 

Coordinate special projects, priorities and initiatives with WIA ARRA Programs as 
required by WIA ARRA Directive ADW D09-07. 

Identify, evaluate and track needs-related payments as required by WIA ARRA 
Directive ADW D09-08. 

In addition, Compton CareerLinkls procurement policy was not in compliance with WIA 
Directive D-DWA-00-037. Specifically, the Agency's procurement policy only required 
two price quotes for purchases over $1,000, instead of three documented price quotes 
as required. Compton CareerLink also established ITA in excess of the County's ITA 
maximum amount. 

Subsequent to our review, Compton CareerLink developed the required WIA ARRA 
policies and procedures, provided a procurement policy in compliance with regulatory 
guidelines, and received retroactive approval from CSS to exceed the County's ITA 
maximum amount. 

Recommendations 

Compton CareerLink management: 

10. Ensure compliance with the established WIA ARRA policies and 
procedures. 

11. Ensure that the Agency's procurement policy is distributed to staff 
and ensure compliance. 

12. Ensure that tuition cap waivers are obtained from CSS prior to 
establishing Individual Training Accounts. 

A U D I T O R - C O N T R O L L E R  

C O U N T Y  O F  L O S  A N G E L E S  
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FIXED ASSETS AND EQUIPMENT 

Obiective 

Determine whether Compton CareerLink's fixed assets and equipment purchases made 
with WIA funds are used for the WIA Programs and are safeguarded. 

Verification 

We interviewed Agency personnel and reviewed the Agency's fixed assets and 
equipment inventory listing. In addition, we performed an inventory and reviewed the 
usage of ten items purchased with WIA funds, totaling $16,999. 

Compton CareerLink's equipment inventory listing was inaccurate, incomplete and not 
in compliance with Attachment XIV of the County contract. Specifically, Compton 
CareerLink: 

Purchased 12 items during Fiscal Year (FY) 2001-02 through FY 2006-07. However, 
Compton CareerLink did not include the 12 items on their inventory listing until FY 
2009-10. According to Agency management, the discrepancies were due to 
oversight. 

Reported the same three items twice on their FY 2009-10 inventory listing. 

Did not enter all the required information, such as cost of the property, County Tag 
numbers, date of acquisition and/or serial numbers as required by Attachment XIV of 
the County contract. 

Similar findings were also noted during the prior year's monitoring review. 

Recommendation 

13. Compton CareerLink management ensure that the Agency's inventory 
listing is complete, accurate and contains all the required information. 

PAYROLL AND PERSONNEL 

Objective 

Determine whether payroll expenditures were appropriately charged to the WIA 
Programs. In addition, determine whether the Agency obtained criminal record 
clearances, verified employability, and maintained current driver's licenses and proof of 
automobile insurances for the employees assigned to the WIA Programs. 

A U D I T O R - C O N T R O L L E R  
C O U N T Y  OF LOS ANGELES 
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Verification 

We traced the payroll expenditures invoiced for five employees totaling $15,307 for 
October 2009 to the Agency's payroll records and time reports. We also reviewed the 
personnel files for five employees assigned to the WIA Programs. 

Compton CareerLink billed CSS $15,307 in unsupported payroll expenditures. 
Specifically: 

The number of hours reported on the employees' timecards did not support the hours 
charged to CSS for all five employees sampled. All five employees' timecards 
indicated that the employees worked 10O0/0 of their time on the WIAIARRA Summer 
Youth Employment Program (SYEP). However, all five employees' payroll 
expenditures were billed to the WIA Formula and ARRA Youth, Adult and Dislocated 
Worker Programs. 

The employees' timecards were not signed by two (40%) of the five employees 
sampled. 

In addition, Compton CareerLink did not obtain a criminal record clearance, including 
fingerprinting, as required by Part II, Section 27.4 of the County contract for one 
employee sampled. A similar finding was also noted during the prior two years' 
monitoring reviews. 

Subsequent to our review, Compton CareerLink obtained the criminal record clearance 
as required for the one employee. Compton CareerLink also provided revised 
timecards to support the expenditures in question. However, three of the five 
employees' revised timecards were not signed by the employee and/or supervisor as 
required. Further, the additional documentation provided supported only $6,723 of the 
questioned costs which results in remaining questioned costs of $8,584 ($15,307 - 
$6,723). 

Recommendations 

Compton CareerLink management: 

14. Repay CSS $8,584 ($1 5,307 - $6,723). 

15. Ensure that payroll expenditures are billed based on actual hours 
worked. 

16. Ensure that timecards are signed by the employee and supervisor to 
certify the hours worked. 

A U D I T O R - C O N T R O L L E R  
C O U N T Y  O F  L O S  A N G E L E S  
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17. Ensure that criminal record clearances, including fingerprinting, are 
obtained as required. 

CLOSE-OUT REVIEW 

Obiective 

Determine whether the Agency's FY 2008-09 final close-out invoices for the WIA 
Formula Adult, Dislocated Worker, Youth and Rapid Response Programs reconciled to 
the Agency's accounting records. Compton CareerLink did not have WIA ARRA 
contracts for FY 2008-09. 

Verification 

We traced Compton CareerLinkls FY 2008-09 accounting records to the Agency's final 
close-out invoices for FY 2008-09. We also reviewed a sample of expenditures incurred 
in April, May and June 2009. 

Results 

Compton CareerLink's FY 2008-09 accounting records reconciled to the Agency's final 
close-out invoices for FY 2008-09. However, the Agency did not maintain adequate 
documentation to support $1 1,469 in expenditures. For example, Compton CareerLink 
billed CSS for accruals that were not supported by invoices or cancelled checks. A 
similar finding was also noted during the prior three years' monitoring reviews. 

Subsequent to our review, Compton CareerLink repaid CSS $9,486 and provided 
documentation to support the remaining $1,983 ($1 1,469 - $9,486) in questioned costs. 

Recommendation 

Refer to Recommendation 6. 

A U D I T O R - C O N T R O L L E R  
C O U N T Y  O F  L O S  A N G E L E S  
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October 29, 2010 

Ms. Wendy L. Watanabe 
Audi tor-Con troller 
Department of Auditor-Controller 
Countywide Contract Monitoring Division 
350 S .  Figueroa Street, 8th Floor 
Los Angeles, CA 90071 

Dear Ms. Watanabe: 

Attached please find the City of Compton CareerLink's response and Corrective Action 
Plan for the Workforce Investment Act (WIA) FY 2009-10 Formula and American 
Recovery and Reinvestment Act (ARRA) Programs. 

Should you have any questions, I can be reached at (310) 605-3050. 

We would like to thank you and your staff for your assistance. 

~ i r n  b,erly McKenzie, birector 
City of Campton CareerLink 

Attachments 

C: Will ie Norfleet - City Manager 
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City of Compton 
CareerLink Center 

Workforce Investment Act (WlA) and American Recovery and Reinvestment Act (ARRA) 
Adult, Dislocated Worker and Youth Programs 

Los Angeles County Auditor Controller Monitoring Review 
Fiscal Year 2009-201 0 

Corrective Action Plan 

The City of Compton Careerlink would like to acknowledge that the activities contained in this 
report cover the period of July 2009 - June 30, 2010. During the later program year from 
October 2009 to the present, CareerLink staff has attended various beneficial training sessions 
conducted by the State of California Employment Development Departn~ent and Los Angeles 
County Commirnity and Senior Services. Although bvo previous Technical Assistance sessions 
were scheduled with CSS and subsequently postponed, a Technical Assistance session has 
been scheduled for December 9,20'10. 

Results 

Youth Pro~ram 

Compton Careerlink did not maintain adequate documentation to support the eligibility for three 
(20%) of the 15 youth participants sampled. Specifically, Campton CareerLink did not maintain 
proofs of income prior to enrollment to support the participants' eligibility as required by WIA 
Directive LACOD-WIAD08-44. Subsequent to our review, Conipton CareerLink obtain and 
provided the participants' proofs of income to support the eligibility of the three participants. 

Adult and Dislocated Worker Proarams 

Compton Careerlink maintained appropriate documentation to support eiigibility of the 40 WIA 
Formula and ARRA Adult and Dislocated Worker participants sampled. 

Recommendation 
I. Compton CareerLink management ensure that staff obtain appropriate documentation 

from the participants to determine the participants' eligibility for program setvices prior to 
enrollment. 
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<I:areerLink is in cicireerner~t !iViih the auditor's recc~mrnenclation. Tlie three youth participant files 
noted al:jove clid not contain proof of jn~::orne for boih parents. Tlie case files only includecl proof 
o i  income for  one parent. In all three cases, only (:me crf the parents had any r;c,nri:e of incorne; 
ttie other was a ncrn- working parent with tto source of incnrr-~e Car-eerLink staff did not 
docunlent that there was a non-working parent in the household, with no source income. 
CareerLink Elicgibility staff has been trairiecl on the matter, ancf are now cft::cumenting non- 
workit-~g parents by tiaving to testif)[ that they cfo nc:d have any suurce of income via an Applicant 
staterner~t. 

BILLED SERVlCESlCLlENT VERIFICATION 

C;enerally, Cclrnpton CareerLink gro;iided the services in accorclance with the County contriict 
ancl WIA guidelines for the WIA Forrncrla ancl AKHA Youth Pr-ogi-ams. Ho*t+iever, i1:i:)rnpfon 
i1:areerLink did ncst register one 'Ii?iIA ,ARRA Youth particigttnt irito selective services within 30 

t h ,  ;. days of his ,I8 II,~ tliday as requireel by WIA Directive LAC(3D-';fi/lADOS-44. Specifically: 
Ct:mptr:l;r C:c?reerLrnk registered tile one pa~ficipani into selective service 82 d~qts aftel- We 
participant'5 8'i ! j i r t l i d ~ .  

Arii~lt and Dislocated Wcarker 

Generally. Cor?ipton CareerLink provirfecf the services in accordance \,vith ttie County contract 
and  LVlA guidelines for the WIA Formufa ancl ARRA Adult ancf Dislocated Worker Fr(1r4g;ams. 
Hovrever, Coniptott CareerLink dirf not alwaljs cor'ilply wit11 \$/I.% guidelines. S~:)ecificaliy, 
Cctrnpton CareerLink die1 t-rot: 

l$laintain adequate documentation in the participant's case file to support the program 
activities reportecl on the Jcjb Training Automation (JTA) Systerri as being compieted as 
required by WIA Directive LA~St~~D-WfAD08-:38 for one (2%) of tile 40 participairts 
saml::-lecl. The JTA Syste11-1 is used by the State (sf Califc~rnia Efnpl~~jit-i-~e~it Development 
Depttrfment (:ED[]) ancl the Department of tabor to track \WlA participants' activities. 

(;urnplete the Indiv~dtral Ernployiisent Plaii (IEP) a3 req~lire:1 by WIA Directive D-DLZIADZ 022 
for thl-ee (?Obi of the 40 ijartrcrp,allts sampled Specrfrcaliy, the partrclpants lEPs drd nal 
contain case nc:ites cfocu~?ient~r-rg the participants' [JI-ctc_jresses durincl the pr-ogram artcl 
a:ter goal atta~rirs-lent The IEP 1s an on-going plan jointly cfevelopeci by the partlcrpant 
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ancl the case manager that identifies the pctrticiparits' empli:)ymertt goals. A similar finding 
was alscr noted during the prior tvio years' t~ionitoring reviews. Subsec{uent it:, 0111- review; 
the Agency completeel The IEP as reqi~ired fc~r the three participants. 

Cotlipton CareerLink management 

tP 
2 Fiegtster Youth partlclpants Into select~ve sea'vtce w~thrn 30 days of there 18 b~rthcfav 

3. k~1;~iritairi adeclt-rate documentation in the participants' case files to support the 
program activities reported on the JTA Systetii as being completed. 

4. Ensure staff completes the Individual Employment Plan as rerluired 

(:it\{ af Compton CareerLlnk's Response 

rl:areerllnK 1s In agreenrent \i?iitR the aucflto~-s recomrnendat~ons as follows. 

CareerLitik did not verifg that one y(~uth pariicipant registered with Selective Sewices 
withill 30 r:Iays of his 1 8 ' ~  birthclay. Tlie youth tirrneci 18 years of age on January 313; 
20 10, li*ihile still participating in the program. Tlie palticipant clici not register- with 
Selective Services until fvlarch 26, 20 10. CareerLink ackaiowleclges nut being in 
cafnpliance f,v~th WIA Directive LA(T:C:D08-44 with osie of the fifteen youth files samplecf. 
C:~reerLinlt has institklted the attachect internal policy to ensure that youth are registered 
with Selective Services within 30 clays of tlierr birthclay. The poiicy has been 
cornt~~unica~ed to progl-am staff. (Attachment A) 

r C:areerLink is in agreernent that one of tile forty participants sartiplecl was not 
docur-nented accurately in the JTA system. CareerLink has irny:;iernented procedures that 
provrcle guidance to program staff on MIS clata entry. In additic:tn, Iv11S ancf prc:,cJram staff 
have attencfecl regular training sessions which will minimize errars in data entry. 

CareerLink is in agreernent that three of the forty participants sarnplecl did not have a 
carnpletecl IEP, in a tirnelier manner. Progran~ staff has received training in irn;jlementiric; 
the Center's Cperatic~nal procecfures, as it relates to IEP development. 

Compton C:areerLitik rnaintarned acleqijate contrc~ls to ensure that cash atir:l revenue were 
properly recoreled anct degositect iri a ti;-nely manner. 
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None 

City of C t ~ ~ i ~ p t o n  Careerlink's Resparise 

There are no flncf~ngs therefore nf:, re~:c-,mmeticIat~ons required 

COST ALLOCATION PLAN 

Generally. C:otnpton Careertink's C:osf Alfor:atic:;.n Plan \;gas prepttr-ect in comgiiance with the 
Couiity contract. However, Comgton CareerLink {:lid noi maii- lain adequate doc~lmerttation tc:, 
selppcrrt the allocation percentages !lsecf to allocate sharecl prnyl-arii ex~:ter-rditures. in adefitir:n, 
Compton CareerLink dirl rloi appropriately allcjcate sharecf ~trc:,g~-arm expenditures to all prcgrarns 
that benefitecl from the expenditures as requireci by Part C, Section 2.0 of :he Auditor-c:r_lt~tfc:)iIes 
Contract Acccrilnting ancl Acfrninistration Hanclt-,r;ak (1:- maititain receipts to S C I P ~ B I ~  the 
expenctitures. c;;lues!ioned costs totaled $2,752. 

5ubsecluent tc:, atlr review? Compti:)n Careel-link ~::rovicfecf additional clocutnentttticsn. However: 
the docurnentation j,rovidecl did not aclecluaiely ::upport the program ex[:!endiiur-ss or the 
al1oc~1tiot-r i:lercentages 1.1secf to aliocate r;hared proc;rarn expet-~dlti~res. 

Compton CareerLink mat-~agernent: 

5 Rel:tav CSS $2,752 o r  2nsvlcfe adecluate doc:p~t-rien:tttlon to sul:qort the exy:~endltures 

3 hlalnlaln adequate cfocumentatrr;n in s[rl::l:ort the i:lraqra171 expet~ctlt i~re~ 

- 
f . Revierev ancl reailocate prior and sul::secluent months sharecl program expencIi%ur-es 

atnong the benefitting programs and repay CSS fafur amounts overhiiled to the WIA 
Forinilla andior ARRA Pi-ogrnt-ris. 

8. Ensure that I:~iogratn expenclitures are al:q:rr:)l:)r~ately atlocared among all benef~ttlng 
proy rams 

C:lty of Csrnptan CareerLink's Response 

Cat-eerLink is in agreement with the auditcrr's rec:ommendation. City of Campton CareerLink's 
process for allocating shared cast to ail programs entails utilizing the r-riethocl of ntlmt:~er of 
clients eairctlled. i:>nce enrallli~ents are identifiercl utilizing the JTA system; an expense 
wtlrkstieet is clevelol-,ad basecl or1 the cost ailocation n - r e t t i o l o  and information retrieved 
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from the JTA system 11-1 tlirs instance, City of Compton CareerL~nk clicf not allocate program 
expet'lciitures to all programs due to the JTA systern tcfent~Qing no clients enrollecf at that time in 
the AURA Youth oncf SYEP programs IJnfortunateIv. case management staff litter subr'nltted 
case fles 111 JTA s!iste!n which reflected actlv~tv for report period in question In the fcrtt11-e staff 
wrll review, print at-icf attach JTA reports as backitp cfocumentation to suppart shared ;Ilrogcam 
expencf~tirres astlong benefitting programs and rf necesscliy, reallocate prrsr itnd sirbsecluent 
months shared prograrn expenditures A~fd~t~c~t~al ly ,  matiagen~~ent wrll \work more closely w~ th  
staff to ensure that M I 5  nricl program staff are rnputting services In the JTA sy.r;tetii an a :~tneller 
mariner City of Compton Cai'eerLia~lc w~ l l  process reimbursement to LA Cotrrlty CSS ~vlthlt-i 90 
days 

As previo~isly indicated, I:omptarr CareerLink clicf not i-r~~intain adequate docunientatian to 
sirpport the expenclitures atict inappropriately allocated shared progmm expenclitures. In 
addition, (:!:tmpton CareerLink click not aIv\la!is accurately report expencfil~ires fo CSS For 
exampte. Indivislual Training 8ccc1i1nt experiditirr-es \.tiere billed crnder 011-the-..lob Training cost 
catego?{ atict equipr-iient rental expencfitures were billed trnder acfvertising!marketitlg cost 
c-afegaiy. 

Cotlipton CareerLink management' 

Refer to Recomme~~clat~on 5 6 7 and 3 

9. Ensure that ex;~encfitures are accuratety I:~iltecl to CSS. 

cI:~ty of Cc:rnpton t::areerL~nk's Response 

cI:areerLink is in agreemen! \;lr'itfi the auditor's recommeticlatioii. Accounting staff it-tacli/eitetitl!j 
billed Incfivideral Training Account expencfitures to the On-the-J(>b Training ancf ecjtriprnent rental 
cost categories. This v!as corrected on the May 20'10 billing. City of r:otiipton CareerLiiik 
i?1anagement will work r-nore closeiy with accounting staff to ensure staff attend training 
session:;. Additiicsnally, inanager-r1ent will contluct more frecluent meetings with Conirolier's 
Office staff to clisct~ss processes and review billings to ensure expencfitures are accurately billec:f 
to C S S .  
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ADMINISTRATIVE CONTROLSKONTRACT COMPLIANCE 

Results 

i;enerally. Compton Careertltik tnairitainecf suff~c~eni internal controls over its I~usrness 
operaiions tlr:jwever, Crjmpton CareerLink did not always corn;jiy w~th WIA ancl County contract 
reclilrrernents Spec~f~cally 

I2ornpton Careertink dicf iiot elevelop ancf implement !nilA ARRA policies anci procedures as 
requrred to 

+ Proidtcle prronty of servlces to !ow Income ~nd~v~duals f(:>t:,r the '1llilA ARRA Adult Pragrain 
as recyuired by WIA ARRA B:rect!ve WIA:ARRA A 009-03 

Provide priority of sewices for veterans as requit-eci tsy WFi PIRRA C1i1-ectlve W!A?:AKRA 
A[)W DQS-(3.1 

Prcsvicfe 1:iriority nf services for mature workers as recluirecf by WIA ARRA Clirective 
\iIjIAiARRA ADW D09-05. 

Cnorclinsts special projects, priorities ancl initiatives &itti WIA:ARRA Programs as 
reqelired 5y V/;lilA ARRA Directive WIA'AKRA ADW CD0!3-07 

Icfentif-y. evaluate and track needs-related payments as rec[uirecl by WIA AREA Clirective 
WIA!'ARRA ADW D09-08. 

Comptr:in CareerLink's i:)ruci-lrernent poiicy $$$as riot in compliance ivitli WIA Directive D-DWA- 
00-037. Specifically, the Agency's procuret-nent i:tolicy only reqi~irecl ~VYICI pi-ice CIII!II~~S 3:~ 
9ut-chases over !$.I .000, instea-icf of three ~:locumentecl price cltloies ns rer.lel;red 

r:ornpton CareerLink estnk:lislied Indiviclual Traini!-rg ,4ccount (ITk) in excess of the County's 
ITA maximum amount. Strbsecluent to our review, CSS retroactively approvecf the Agency's 
request to exceed the Courlty's ITA r1iaxii71~111i mnount. 

Cr:,r?iptori CareerLink management 

10. Develop and 1t11~:tienient ali reclrlarecf ifii!IA ARRA pr:llicles ancf procecfures 

'I I .  Ensure thal the Agency's procurement palicy is in compliance with regulatoi~,; 
yuidetines: distribute ctnd ensuse compliance by staff. 

'12. Ensure that tuition cap waivers are obtaiiled frc:,m C:SS 1:)rior tr:r eslal:?lisIiing 
lridivici~~ol Training Accounts. 
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Citv of Compton CareerLink's Response 

CareerLink is in agreement with the auditor's recommendation. Policies have been developed 
and are attached. (Attachment 0) Although the City of Compton has a city-wide Procurement 
Policy, CareerLink developed its internal Procurement guidelines in July 2004, which are in 
compliance with LA County's Directive on Procurement. (Attachment C) In an effort to be in 
conipliance with County policies, CareerLink will follow its internal policy. City of Compton 
CareerLink will ensure that tuition cap waivers are obtained from CSS prior to establishing 
Individual Training Accounts. 

Results 
FIXED ASSETS AND EQUIPMENT 

Compton CareerLink's equipment inventory listing was inaccurate, incomplete and not in 
compliance with Attachment XIV of the County contract. Specifically, Compton Careertink: 

Prrrchased 12 items of unknown cost during FY 2001-02 through FY 2006-07. However, 
Compton CareerLink did not include the 'I2 items on their inventory listing until FY 2009-'10. 
According to Agency management, the discrepancies were due to oversight. 

Reported the same three items Wice on their FY 2009-10 inventory listing. 

Did not enter all the required information for 'I5 items, such as cost of the property, County Tag 
t~umbers, date of acquisition and/or serial numbers as required by Attachment XlV'of the 
County contract. 

Similar findings were also noted during the prior year's monitoring review. 

Recommendation 

13. Compton CareerLink management ensure that the' Agency's inventory listing is 
complete, accurate and contains all the required information. 

City of Compton CareerLink's Response 

CareerLink is in agreement with the auditor's recommendation. City of Compton CareerLink has 
combined and corrected ail logs as they were previously separated to conduct review of 
equipment's disposition, future usage and possible disposal or transfer of equipment per County 
Directive #D-DWA-04-024 D-YTH-04-08 Property-Prior Approval, Purchasing, Inventory and 
Disposal. City of Compton CareerLink is researching archive invoice files to identify cost of 
equipment purchased during FY 2001-02. 
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PAYROLL AND PERSONNEL 

Results 

Cornpion CareerLink biliecl CSS S.15,307 in i~nsuppot-tecl pa!irall expenditures. Specifically: 

The number of Siaurs reported on the employees' tilnecarcls did not suppait the hours 
chargecf tc:, CSS  for all five entpioyees sampled. All five employees' til?iecarcfs ir-cclicated that 
the emplcyees +>iorlted 100% of their time c:,n the !n:'IAiAKHA S[rmmer Youth Employment 
Prr~gram (SYEP). However, aII five employees' i~ayroll expendite~res were billed tc:, the WIA 
Formula artci AREA Youtti. Arlrrlt and Dislocotecl Worker Prograt~is. 

The etnpluyees' t~mecards \were not sic;ned by two (SG%:I of ttie five employees sas~iplecf 

In addition: Crsinpton CareerLink ctid not obtain a criminat record clegirance, inclucfing 
fincjerprintinr,f, as reqilirecl b!i Part li: Sectian 27.4 of the CI:ounty contract for orie ertiployees 
sampleel. A similar firiding was also notecl cfufitig tile prior i r ~ ~  years' rnonitoririg revie:vs. 

Subsequent ic: our revie1,tv; cT:otiiptc;in CareerLink obtained the criminal record clearance as 
i-eqtllred for the one employee Cot?iptr:)ti CaseerLinit also pr-r:jvideci additional cfoccrriientatioi1i to 
suppcjrt the pavrcjli ex:~enditures. Hov;ever. rl:an-nptori CareerLink only provicled unsignecl 
emginyees' calenclurs for the peric:jd reviewed ancf nctt sigriecf reviser1 er-njsir:,yee.s' timecards to 
support the pay~ali expenditures. 

C'ai~iptol'~ CareerLrnk management 

I .  Repay CSS S'15,307. 

15. Ensure ttiat payi-oll expenciitures are brrled basecj on actual Ziours \;yorkecj 

I .  Ensure that the emp!oyees slgt-I therr t~mecnrcfs tcr cert~fy !lhe hi:)urs workecl 

7 Ensur-e that criminal recor'd cleoiancer;, iticluclitig finger-PI-inting: are rlibtained as 
sectarred. 

i::oreerLitik is i ~ o t  in agreement with ttie auditofs reccJt?in~eridc?tim. A:; inclicatecl try Auditor 
{-. - uoritroller; City of C:ompton IT:areerLink dici provicle additional docirtiien!ation to suppod 
expenrlitures. The cfocutiientatio!i was daily task sheets generated by staff as backup to 
Sllppol? services provicfecl, a:;srgtirnents, etc. City of Carril~ton CareerLink lies attached revi:l;ed 
e t l l p t~yee '~  timecards to se~ppc~rl the i>.ayrali expencfitures: ar~cf therefore is not in agreement 
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vdrth the repayment aliiount to C S S  (Attrtchrnent D i  The hcso employee timecards that were 
not s~gned $y the ernployeer; were due to the employees being off ft-01~1 WOI k sick at 2118 titne (:if 
processrng C ~ t y  of I:ompton (ZareerLlnk 1s In agreement i":ith tire C C I I ~ I I ~ I ~ ~  rec~rcl clearance 
fit-~drng for one employee however tlie cr~riirnal record clearance was provtdeil after revreiv Ciity 
of Comptort C,treerL!nk lcl~~bl work ~IoseIy with the CrW of Coi~fptoti Human Resources 
Department to obtain criminal record 11learance upon hire as reqirirect 

CLOSE-OUT REVIEW 

Results 

Cr=lriipton CareerLink's FY 2008-09 accnur~tirig recorcls reconr::iled to tile Agency's final close-out 
Invoices for FY 2008-09. Ho~vever, the Agency did not maintain 8cfequate cfocuriientation to 
srrppr:,rt $ 1  1,4f39 in expenditures. For example: Cnrnpton CareerLir-ik biliecl CSS for accruals that 
were not supported by in?lolces or cancelleci checks. A similar finding was also noted during the 
prior three years' ~iionitt~ring reviews. 

Subsequent to oelr review, (l:orlip!on Careerlink repaid CSS S9:488 and ;~rovidect 
ciocirmerriation to support the rernainirig S 1,983 in cluestioned ci:jsts. 

Refer to Recot~it7'tenrfatian 5. 

CareerLink is in agreetnent with the auditor's sec:ommen~:fatiot-I. CareecLirik rrianagei~tent will 
work closely ?"tith the City of Cornpton Controller's Office tct ensure appropriate docei;~~entatic,l-~ is 
praicirfecl aricl maintained to support program expenclitcrres. 




